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AGENDA:

12:00pm Welcome

12:05pm  Current demographic,
economic, and housing data

12:15pm  What people can afford

12:25pm  EXisting programs

12:30pm  Gaps and Solutions

...1:30pm Discussion
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Who’s in the room?

State Senator

State Representative

Chaffee County Commissioners

City officials — Salida, Buena Vista, Poncha Springs
Planning Departments — County, Salida, Buena Vista
Banks — Mountain River Credit Union, Collegiate Peaks, Colorado East
Realtors — First Colorado, United Country, Pinon Real Estate Group
Developers — Diesslin Structures Inc.

Housing Authorities — Gunnison, Summit Counties
Upper Arkansas Area Council of Governments

Dept. of Corrections — Buena Vista

Colorado Division of Housing

Salida School District

Boys & Girls Club

Monarch Ski & Snowboard Area

Chaffee County Habitat for Humanity

Chaffee Housing Trust

National Community Land Trust Network

Rocky Mountain Community Land Trust

Urban Land Conservancy




As defined by the Colorado Housing
Investment Fund Act

“Affordable Housing” means housing where
total housing costs, comprised of either rent,
renter’s insurance, and utilities or mortgage
payments, homeowner’s insurance, property
taxes, dues to a homeowner’s association,
land lease payments, and utilities, represent
no more than thirty percent of gross
household income. -

using




Income vs. Asset Wealth

A Income is only an indicator of household
revenue, not of actual wealth or financial
reserves.

A Minimum Asset Wealth = sufficient resources
to support household living expenses for three
full months without any income.

Chaffee
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Chaffee Demographics

A Chaffee County has 17,746 residents
(including 1,262 inmates or 6.6%, Net = 16,484)
I 8% increase in past ten years
I School enrollment declined over 10% in ten years
| Forecast = 2,000 additional people by 2015

A Broken down by town:
| Salida =5,433
| Buena Vista = 2,143 Chaffee

Housing

| Poncha Springs = 466




To T I> I

Employment, Poverty

n 2010, unemployment was 7.9%
Labor participation was 46.7%.
Persons below poverty level = 12%.

_ess than 6% of the population participated in
the food stamp program.




Wages

AAverage wages = under $12.50/houir,

S$600/month, or $29,000/year.

| Chaffee County ranked 57 out of 64 Colorado
Counties.

| Per Capita income is 24% below State average.

Bureau of Labor, 2009




Jobs

AApproximately one-third (2,910) of
jobs are in Retail, Accomodations &
Food Services, Recreation,
Entertainments & the Arts.

AApproximately one-fifth (1,755) are
in government (federal, state, and
local). Y




Housing

A10,348 housing units
A7,743 households
A75% ownership, 25% rental




Housing

AThe housing vacancy rate has gone from
21% in 2000 to 32% in 2009.

AVacant housing unit #'s went from 1,800
in 2000 to 3,300 in 20009.

A 28% of households are “Housing
Burdened”, spending more than 30% of
income on housing.

I 38% for renters

Chaffee




Income

Aln 1990, the median household income
matched the income required to
purchase the average house.

Aln 2000, the average house price
exceeded median income by 25%.

Aln 2006, it took 2.43 jobs per household

Chaffee

to afford the average home.




Median vs. “Area Median Income”

A Median Family Income (2011, HUD) is $56,400

I Based on HUD formula, includes national data
I Area Median Income (AMI) for a family of four

A Median Household income (2009) is $42,808

I U.S. Census, no formula

Chaffee
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Area Median Income (AMI)

Aln 2000, 44% of Chaffee residents
were below 80% AMI or “Low-
Income”

I 20% between 50% - 80% AMI = Low-Income
I 12% between 30% - 50% AMI = Very Low-Income
I 12% between 0% - 30% AMI = Poverty ——

Housing




Income by tier

51% earn less than $35,000

I 18.3% earned below $15,000
I 16.7% earned between $15,000 - $25,000
I 16.4% earned between $25,000 - $35,000

Chaffee
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Table 42
Employer Opinions on Affordable Housing
Chaffee County Housing Needs Assessment

Affordable Housing is: % of Respondents
88% of Chaffee Employers think Housing is a problem
Not a problem 0.0%
One of the lesser problems 11.5%
A problem needing attention 51.9%
One of the more serious problems 32.7%
The most critical problem 3.8%
Total 100.0%

Source: National Research Center; Economic & Planning Systems
H:115875-Chaffee County Housing Needsi\Models\[15875-Emp Survey Results.xIs]Aff Hous



Market-rate home purchase

A $225,000 sales price
A $45,000 down + $5,000 in closing costs
A $985 monthly loan payment

...Household Income = $39,000/year to afford it

A full-time minimum wage worker earns $15,000/year

Chaffee
Housing




What can people afford?

Affordable Affordable
Household Monthly Home
Income Housing Expenses Purchase
(30% of income) Price
$15,000 S375 $55,900
$25,000 S625 $106,700
$35,000 $875 $157,500
S45,000 $1,125 $208,400

4.25% rate, 30 year term, $100/month for taxes & insurance



Current Real Estate Market

A Current Active Residential & homes with
acreage listings in Chaffee County = 473

A Listings in the $0 - $175,000 range = 56
A Listings $175,000 and up = 417

A >>> 11.8% of homes currently on the market
might fit affordable clientele

***This percentage is reverse of buyer demand

*** REMEMBER: earning $35,000/year, means
you can afford $875/month, or a $157,500 loan.




QUESTIONS or OBSERVATIONS
on data presented?

Quick comments please,
discussion will come later in the program

Chaffee
Housing
Trust




Current Chaffee County Programs

ORGANIZATIONS
A Upper Arkansas Area Council of Governments

A Colorado Division of Housing
A Habitat for Humanity
A Chaffee Housing Trust

PROGRAMS

A Section 8, Self Help Housing, Education, Counseling
A Low-Income Housing Tax Credits
A USDA — Rural Development Chaffee

Housing

A Down Payment Assistance Program
A Individual Development Accounts




Upper Arkansas Area COG

A Section 8 — rent (or mortgage) support
A Self-Help Housing — sweat equity, group build

A Self Sufficiency Program
A Homebuyer Education

A One-on-one Financial Counseling

~ Laura Yost, UAACOG



Current Chaffee County Programs
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Colorado Division of Housing

Grants
A Community Development Block Grants (CDBG)

A Community Housing Development Organization
(CHDO) = Chaffee Housing Trust, UAACOG

A HOME grants = Habitat for Humanity
Loans

A Revolving Loan Fund
Services

A Housing Data

A Education

~ Ann Watts, Colorado Division of Housing



Colorado Housing Finance Agency (CHFA)
Low-Income Housing Tax Credit (LIHTC)

A Raise significant acquisition/construction
capital via federal tax credits, loans, grants

A Rents restricted to range of 30% - 60% AM|
A Affordability restricted to 15-30 years

A Local projects:
i Riverbend Apartments ($445 - $513 per month)
| De Anza Vista | & Il
| Salida Apartments (senior)
I Sunrise Manor (senior)
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Chaffee County Habitat for Humanity

A Targeting 30% - 60% Area Median Income

A 9 homes for Ownership in Chaffee County
I Education/Counseling provided in-house
| Single family and duplex units
I Deed-Restricted Affordability
I Construction Expenses financed internally
|

" In-house Mortgage:
A $1,000 down
A Sweat Equity = 250 hours
A Average mortgage payment = $420 / month

A ReHab Program — energy efficiency improvements to
existing homes owned by low-income families.
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Chaffee Housing Trust

A Community Land Trust

(CLT) model of

shared equity: Permanent affordability

A Targeting 80% AMI anc
A Education, Counseling
A Construction financed
A Mortgage obtained by

under
oy UAACOG
oy lenders

ouyer (USDA-RD)

A Federal, State, and local support

A Foundation, Individual

support

A Future: rentals (LIHTC?), DPA, IDA’s



Current Chaffee County Programs

ORGANIZATIONS

A Upper Arkansas Area Council of Governments
A Colorado Division of Housing

A Habitat for Humanity

A Chaffee Housing Trust

PROGRAMS

A Section 8, Self Help Housing, Education, Counseling

A Grants, Loans, Low-Income Housing Tax Credits

A Housing Development — Rental & Ownership

A USDA — Rural Development Chaffee

Housing

A Down Payment Assistance Program
A Individual Development Accounts




USDA-Rural Dev. 502 Direct Loan

A four-person household earning $25,000/year with
nominal debt can get a loan for a $175,000 home, with
down payment and closing costs rolled into the loan.

Their monthly payment will be $5620/month

EXAMPLE:

A 4 person household

A $25,000 / year gross income

A $100/mo. taxes and insurance

A 4.25 % rate, 33 year term

A $175,000 loan incl. down payment and closing costs
A $120/month HOA fees or other debt

A $620/month PITI (note = $923, diff. = $303)



USDA-Rural Dev. Guaranteed Loan

A Loan originates from traditional lender/broker
A Services higher AMI
A Down Payment rolled into loan

A Closing costs still apply
A 3.5% program fee (soon to drop to 2%)
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Upcoming Local Programs to fill gaps:

A Down Payment Assistance Program (DPA)
I Up to 50% of total down payment
I Can be used for closing costs
I Amortized over 15 years, second to mortgage

A Individual Development Accounts (IDA’s)
A Encourage savings habits, build asset-wealth

I $1,000 saved = S5,000 towards home purchase
I Reg. Financial Education (“Foolproof” online)
A Emergency & Transitional Housing (coalition)

I Up to 30 days, or up to 2 years, targeting single moms
and children, elderly and disabled, and others.



What is needed ???

A Facilitated discussion, including:

Roger Lewis, National CLT Network

I
I Ann Watts, Colorado Division of Housing

| KT Gazunis, Gunnison Housing Authority

I Jennifer Kermode, Summit Housing Authority
:
I
I
|
|

Bob Koenig, Rocky Mountain CLT

" Lenders / Local Banks
" Employers

- Developers

' Elected Officials




Chaffee Housing Summit

A Next Steps...

A Be sure to provide your email address, we’ll
send you a follow-up report

Thank you!

Q) Chaffee Housing Trust

www.chaffeehousingtrust.org



http://www.chaffeehousingtrust.org/

